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INTRODUCTION

DESPITE BEING ONE OF THE WORLD’S SMALL-
EST COUNTRIES, ANDORRA HAS A LOT TO

OFFER. Its 468 square kilometres of land sur-
face, all at an average altitude of 1996metres,
make the country and its economy stand out.

Situated in the Pyrenees mountain range
between France and Spain, about 64% of the
country comprises woodlands and high
mountain meadows, with 20% natural scree
and rocky areas, and only 5% of the land
forming urban space.

But the country’s mountainous character
makes it a prime tourist destination. Some 8
million people visit Andorra every year – the
majority of which are one-day visitors from
neighbouring France and Spain. In the win-
ter, Andorra attracts alpine skiers with its
303 kilometres of skiable slopes across 3075
hectares, plus 15 kilometres of nordic and
cross-country skiing tracks.

ANUPHILLSTRUGGLE?
Tourism is exceptionally important to
Andorra, making up the majority of the
country’s revenue source. But business is
highly seasonal. Most revenue is produced in
the winter months, when tourists from
neighbouring countries, as well as the UK,
Portugal, Russia, the Benelux countries and
the Nordics visit, mainly to ski.

“Seventy percent of the tourists that
come to Andorra during the winter season
come to ski,” says Alfonso Torreño, chief
executive of Granvalira-Nevasa, the largest
ski resort in the Pyrenees. “We create 2500
direct jobs, so we can say that ski tourism is
one of the most important economic motors
in Andorra.”

Those who do not ski are traditionally
encouraged to visit Andorra’s 2436 shops
and 364 cafes and restaurants, as low indi-
rect taxes compared with neighbouring
countries draw in visitors (general tax
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Introduction
Principally renowned for its mountainous terrain and
skiing resorts, Andorra is now looking for new ways to
achieve year-round revenue raising. Stefanie Linhardt reports.
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GDP per capita (2015)

36.1K 37.7K 25.8K

ANDORRA FRANCE SPAIN

Capital:
Andorra la Vella

Area: 468 km²

Political system:
Parliamentary
co-principality

Co-princes:
The French
president,
currently François
Hollande, and the
archbishop of
Urgell, currently
Archbishop Joan
Enric Vives i Sicília

Head of
government:
Antoni Martí Petit

Total length of pistes
303km

number of pistes ski lifts
208 108

155,690
Capacity of skiers per hour

Andorra

France

Spain

Algeria



Real GDP growth
(*S&P forecast)

Currency Population (as of 2015)

Composition of GDP (2015)
5.8%
Construction

0.5%
Agriculture

5.1%
Industry

5.8%
Others

22.2%
Financial activities

16.4%
Wholesale and retail

13.8%
Public administration

12.6%
Transport,
communications
and professional
activities

10.0%
Real estate

7.8%
Accommodation

and food services

Sources: Department of Statistics Andorra, Grandvalira and Vallnord ski resorts, IMF, S&P
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Total number
of hotel rooms
(2015/16 season)

Although not a member
of the EU,Andorra has
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ing occupation in other months are helping,
which is in part down to tourists visiting to
watch sporting and other events.

Two of the world’s biggest road cycle
races, the Tour de France and Spain’s
equivalent, La Vuelta, are now regular
visitors to Andorra. The Tour cycled through
Andorra’s streets in 2016, enticing visitors to
stay for three days as the country hosted not
just the finish and start of stages nine and 10
but included a rest day for British cyclist
Chris Froome and others. La Vuelta last
stopped in Andorra in 2015 but this year the
territory will again host the finish and start
of two stages.

In the winter season, World Cup ski races
also attract spectators, such as the ladies’
Super G and combination races in February
2016. The World Cup finals for both men and
women will be held in Andorra in 2019, at
Grandvalira’s Soldeu andEl Tarter ski resorts.
Since 2015, Andorra’s Vallnord resort hosts
one leg of the Freeride World Tour, where the
world’s best off-piste skiers and snowboarders
compete every year.

“Andorra is one of the most attractive ski
destinations worldwide,” says Mr Torreño,
who adds that Grandvalira alone receives
about 1.8 million skiers a year, making it the
16th most frequented such resort in the

world. “We have invested a lot in events,
marketing and in improving our infrastruc-
ture to create one of the most modern ski
resorts in Europe.”

To boost the potential of Andorra as a
spring, summer and autumn destination,
the country is pushing its summer sporting
activities through a smartphone app
launched in July 2013 by the tourism office,
which offers interactive routes and maps for
hiking, climbing, cycling and other pursuits.

The government has also introduced a
unique staging of Cirque du Soleil, which per-
forms some 22 shows in July, attracting more
than 100,000 spectators. About half the tick-
ets are free, bringing in additional visitors.

And Andorra has more in store, accord-
ing to tourism minister Mr Camp. “In the
low season, we are especially promoting our
shopping sector, spa and wellness services
and the Pyrenean gastronomy,” he says. He
adds that the government is seeking to
invest in a new multi-functional venue,
which will enable Andorra to host more
shows, concerts and festivals, and is also
launching a tender for a new casino in the
coming months.

DIVERSIFYINGTHEECONOMY
Yet with much work being done to improve
tourism, other parts of the Andorran
economy also need reviving.

While Andorra is in the process of over-
coming a “very strong economic crisis”,
according to Víctor Pou, a professor of eco-
nomics at IESE Business School, at the Uni-
versity of Navarra in northern Spain, the
economic outlook for the country is “very
optimistic” thanks to its “economic openness
and modernisation process”.

Since returning to growth in 2013, real
GDP grew 2.3% in 2014 and 0.8% in 2015.
The dip in 2015 was related to alleged money
laundering at Banca Privada d’Andorra in
2015, the then third largest Andorran bank
by assets – a case that was resolved in 2015.
Contributing some 20% to GDP, the coun-
try’s five banks, largely focusing on private
banking, also have a significant impact on
the economy (see page 14 for interview with
the general manager of the Andorran Bank-
ing Association).

According to Mr Pou, the economy needs
to diversify as it is “still too dependent on the
three classic activities of the principality:
tourism, trade and banking”.

A foreign investment law introduced by
the government in 2011, which liberalised
foreign investments in the country, set the
framework to attract more investors to areas
such as advanced services and industry

INTRODUCTION
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rate charged on consumption is 4.5%. For
more on Andorra’s tax framework, see pages
8 to 10).

SLIPPERYSLOPE?
But Andorra’s model of winter and com-
merce-focused tourism has faced some head-
winds since the financial crisis. As visitors
from economically troubled Spain fell away
and goods elsewhere became increasingly
competitively priced due to internet sales,
Andorra – as was the case with much of
Europe – went into recession. Real gross
domestic product (GDP) fell from 2008,
when there was a steep 7% economic contrac-
tion, until Andorra returned to growth with a
marginal 0.4% increase in 2013.

A reliance on commerce, particularly a
focus on the winter months, had to be
rethought. The government of Antoni Martí
Petit, which took office in 2011, doubled its
tourism budget to improve the situation.

“We have a very big hotel and tourist
apartments sector, with more than 44,000
beds,” says minister of tourism and com-
merce Francesc Camp. “The occupation in
the winter months is OK, at more or less
80%. In the summer months, we have
about 50% to 60% of occupation but in
spring and autumn it is less than 50%. We
are trying to communicate Andorra’s vir-
tues throughout the year.”

The increased budget available allows
more work with tour operators in the UK,
Portugal and the Benelux countries, he
adds, while funds are also invested in big
sporting events in both winter and summer,
as well as cultural events.

Another strategic decision to transform
Andorra’s tourism and economy was to
move from focusing on quantity to quality.
Josep Areny, president at Grup Calbó, one
of the country’s oldest hotelier groups, is
pioneering this philosophy. “We are only a
small country, we don’t have the infrastruc-
ture to accommodate infinite numbers of
people,” he says. “Now the aim is to provide
a higher degree of quality and attract differ-
ent types of tourists.”

Mr Areny’s family business owns and
operates one five-star and two four-star
hotels, which aim to attract visitors with
some of the country’s best culinary experi-
ences thanks to two Michelin star chefs and
summer attractions such as the country’s
highest golf green within the Grandvalira
ski domain.

SPORTINGCHANCE
Mr Areny says most tourists still arrive in
winter, but adds that efforts towards improv-

We are only a small

country, We don’t have

the infrastructure to

accommodate infinite

numbers of people

Josep Areny



(higher education, advanced medicine and so
on) as well as technology. However, Andorra
yet has to reap the rewards from this.

One significant difficulty for tourists and
business people alike is geographical access.
The nearest airports are Barcelona, 197 kilo-
metres south of Andorra, and Toulouse, 185
kilometres north, both of which require a
transfer of about three hours by coach.

The government is working on building
a heliport, which would reduce transfer time
to 15 to 20 minutes. “It was not easy to find
the right land for this but we have now done
so,” says Mr Camp. “This year we hope to
start the construction so in the next two to
three years it will be easier to arrive by air.”

More convenient and inclusive – as heli-
copter transfer will be much more expensive –
would be an airport closer to Andorra. Owned
by the government of Catalonia, Andorra–La
Seu d’Urgell Airport is a unique operative air-
port 20kilometres south ofAndorra.

“We are working with the Spanish gov-
ernment and the EU on using this airport,”
says Mr Camp. Should it be possible to
attract commercial airlines, the aeroplanes
would likely have a maximum capacity of 50
passengers, he says, adding that this would
mean a mere two hours’ flight time from
major European capitals such as London,
Paris, Madrid, Lisbon and Brussels. Still, as
the airport is not on Andorran soil, achieving
this could be a difficult undertaking.

Andorra’s economy has made a giant
transformational step from an agricultural
community only 60 years ago, to a major
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commercial and tourist destination today.
While the global financial crisis threw up
challenges to the country’s economic model,
the local business community will be eagerly
eyeing its future economic strategy and
international positioning. These will hinge
on Andorra’s relationship with the EU, its
ability to attract further foreign capital and
the internationalisation of its businesses.

ABRANDFORANDORRA
But there is another, softer aspect which
would make a difference: greater awareness
of Andorra. To achieve that, the Confeder-
ació Empresarial Andorrana (CEA), the
country’s business confederation, is working
on a branding for the country “to redefine,
strengthen and to begin promoting Andorra
as a country both at home and abroad”,
according to CEA president Xavier Altimir.

“We are very unknown as a country,” he
says. “We always talk about the triangle of
about 1000 kilometres surrounding
Andorra – here we are known. But we need
to be known further [away] and need to
become a country to which people come to
do business and for that we need to define
Andorra in a way that resonates across
countries and sectors.”

The CEA’s Marca Andorra working
group is compiling the results of a consulta-
tion, and seeking to redefine the national
brand in the coming months. It hopes this
will go a long way to making Andorra known
for being more than just a small country
between France and Spain.

Mountain high: capital
city Andorra la Vella
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and through the adoption of a written con-
stitution, which institutionalised today’s
parliamentary co-principality and intro-
duced the division of powers between the
general council (legislature), the govern-
ment (executive) and the judiciary overseen
by the country’s High Council of Justice. The
passing of the constitution allowed Andorra
to join theUN in 1993.

But what is Andorra’s position in the
international system today?

GROWINGINTOEUROPE
Over the past 30 years, Andorra and the EU
have found common ground through co-
operation agreements and, crucially, the 2011
monetary agreement, which made the euro
the official currency in the country. Since
2014, Andorra hasminted euro coins without
being a member of the eurozone or the EU.
This came as a result of the 2011 agreement,
which brought with it requirements for
Andorra’s banks to adopt all EU banking reg-
ulations. This was followed by agreements on
ending banking secrecy and implementing
standards on transparency with the Organi-
sation for Economic Co-operation andDevel-
opment (OECD) and the EU, culminating in
2016’s AEOI agreement.

“While additional regulations have been
difficult for us as a sector, they make Andor-
ran banks more mature and give us the
opportunity to compete with banks all over
the world,” says Xavier Cornella, managing
director at Credit Andorra, the country’s
largest bank by assets.

Andorra’s move to transparency started
in 2009, a year of drastic change for the
country. Then relying solely on indirect taxes,
without taxation on items such as income
and corporate business, Andorra faced
international headwinds. The OECD
included Andorra on the list of “non-co-
operating countries” following the
institution’s first reports on tax havens in
2000. When no action from Andorra
followed, the country’s then co-head of state,
FrenchpresidentNicolasSarkozy, threatened
in 2009 to resign as co-prince of Andorra if
the country did not introduce a complete tax
system to avoid being a tax haven.

“Since Mr Sarkozy’s warning in 2009,
Andorrastarted itsbigpath tomodernisation
with a complete tax reform, tax agreements
with third countries, double taxation
agreements and the [passing of its] foreign
investments law,” saysVíctor Pou, a professor
of economics at the IESE Business School at
the University of Navarra in northern Spain.

Andorra has now signed 24 bilateral tax
information exchange agreements (TIEAs),

AndorrA, one of the world’s oldest

countries, has been geographically isolated
for centuries. But with globalisation
changing the international status quo,
Andorra is continually working on its
relationshipwith the outsideworld, as 2016’s
signing of the Automatic Exchange of
Information (AEOI) agreement on tax
matters with the EU showed.

With its current borders, Andorra dates
back to the 13th century, following treaties
signed between the Bishop ofUrgell in Spain
and the French Count of Foix, who were
quarrelling over possession of the territory.
Through these treaties, the country’s unique
po l i t i ca l sys tem was created: a
co-principality, with the bishop and the
count as the joint heads of state. This
peculiarity still exists today, although the
count’s rights have over time been handed
down to the French king and subsequently
the French president.

But having led a largely insular life based
on agriculture and livestock for centuries,
Andorra took a step towards the outside
world in the 1990s, with its customs union
agreement with the European Economic
Community – the forerunner to the EU –

ANDORRASTRIVESTO
MAKE ITSELFNOTICED
Special status
Andorra is attempting to raise its profile on the international
stage by drawing attention to its increasing transparency
and attractively low taxes. Stefanie Linhardt reports.

REPORT | ANDORRA

We needed to introduce

direct taxes to bring

our fiscal system in

line With international

standards Xavier Cornella

Pushing on: Andorra is targeting professional cyclists as potential residents of the country, attracted to
the low-tax environment and potential altitude training opportunities
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created a new fiscal framework with direct –
if very competitive – tax rates, and has signed
double taxation agreements and 2016’s
AEOI agreement.

The European Commission “approves
thismodernisation process”, according toMr
Pou, who has written several books about
Andorra’s economy and its relationship with
theEU.He adds that because of the country’s
modernisation efforts, the EU is now looking
favourably on Andorra.

“Andorra is currently negotiating an
association agreement with the EU,” he says.
“If this agreement takes place, it will be a
very stable and long-lasting one.”

INOROUT?
But theUK’s vote to leave the EU could upset
Andorra’s plans, some fear, as more
resources and efforts are shifted towards
negotiations with the UK rather than
Andorra. Others are keen to see what agree-
ments the UK will manage to reach with the
EU to gauge what compromises might be
achievable for Andorra.

For most Andorrans it is clear: full
membership of the EU is not desirable,
because an influx of Europeans moving
freely into a country of fewer than 80,000
inhabitants and limited space could cause
difficulties.

Nevertheless,MrPou suggests a dealwith
the EU could provide Andorra with access to
the European domestic and labour markets,
help diversify the country’s economy, bring
additional stability and legal certainty and
stimulate the internationalisation of
Andorra’s companies, the latter being one of
the country’s toughest tasks.

“One of the biggest challenges for Andor-
ran businesses is making themselves interna-
tional,” says Xavier Altimir, president of
Andorra’s business confederation, Confeder-
ació Empresarial Andorrana (CEA). “For
many years we have been inward-looking as
we have been a very competitive tourist desti-
nation.We are at the point where if you want
to grow your company you have to invest
abroad, which will most likely mean to find
partners fromabroad.”

TOWARDINTERNATIONALISATION
Since 2012, internationalisation in Andorra
has been much easier thanks to the foreign
investment law. Where previously foreign
businesspeople were allowed to own a maxi-
mum of 49% of the capital in an Andorra-
registered company, the updated legislation
allows for full ownership.

Passing that law was seen as a signifi-
cant step towards the country ending pro-
tectionism and embracing more freedoms,
but has yet to pay off in the form of foreign
investment.

“About 90% of foreign-owned busi-
nesses that have come to Andorra since the
enactment of the foreign investment law
are from Spain or France,” says Marc Pante-
bre, the president of Andorra’s Chamber of
Commerce. “This is mainly a question of
culture and knowledge of Andorra. It is an
important challenge for the government to
communicate abroad what Andorra is and
what it can offer.”

Douglas Pate, president of the interna-
tional committee at CEA, works on the
committee to establish a brand for Andorra.
He points out that an understanding of

ANDORRA | REPORT
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International road cyclists such as
Ireland’s Dan Martin and Colombia’s
Esteban Chaves have made the move to
Andorra, allowing them to benefit from the
nature –with itsmountains and lowest point
of 840 metres above sea level, Andorra also
is a prime destination for altitude training –
as well as from the low taxes.

“We are receiving more and more
sportsmen and sportswomen in the country
who move here under the immigration
permit of only residing here for 90 days a
year because their career is outside the
country,” says Mr Pantebre. “In a few years
this could evolve into a new way of
development for the country.”

ANENDTOTHEHAVEN
While the new tax framework has faced
some resistance in the country, it has
allowed Andorra to sign double taxation
agreements with eight countries, taking
important steps towards removing the
country’s status of a ‘tax haven’.

The OECD, which classified Andorra as
a tax haven in 2000, removed the country
from its ‘non-co-operative’ list in 2009. In
December 2015, Andorra signed the
Mult i lateral Competent Authority
Agreement with the OECD, also called the
Automatic Exchange of Information
Agreement, which will introduce the
automatic exchange of information in tax
matters on a reciprocal basis from
September 2018.

This, as well as February 2016’s AEOI
agreement with the EU, which sees Andorra
collect all tax information from 2017 and
exchange it annually with all 28 EU
member states from 2018, are contributing
to Andorra’s further internationalisation
and transparency.

“We are living in important times for our
country,” says Mr Pantebre. “We have seen
the opening of our economy, we are out of
recession, we are trying to find new activities
to boost our economy and we are becoming
more transparent internationally. All this
makes Andorramore sellable abroad.”

These factors, as well as plans to
establish a brand for Andorra to create a
definition of the country and make it more
known internationally, make the country’s
future exciting. But will it be bright?

“If things go as expected and Andorra
and the EU reach an association agreement,
Andorra can become a small but modern
and strategically positioned player,” says Mr
Pou. “It could be a small Luxembourg or
Singapore with a high income per capita and
a good quality of life.”

the international community’s necessities
is especially important for Andorra’s inter-
nationalisation.

“The consciousness of a need to be able
to speak English is not yet accepted by the
majority of mid-level business owners,” he
says, highlighting the country’s previously
inward-looking nature.

Andorra’s national language is Catalan,
but most of the population also speak Span-
ish and French, in part thanks to the school
system and the fact that most foreigners
working and living in Andorra are from the
neighbouring countries.

TAXSYSTEMS
One thing that attracts business owners and
people of working age to Andorra is its com-
petitive tax system. Mr Sarkozy’s 2009
admonishment and the consequent tax
reform led to the introduction of direct taxes
across corporate and personal income –
something that would have seemed impossi-
ble only a few years prior, according to Mr
Pou – which paved the way for international
transparency and co-operation.

Starting in 2011, for the first time in its
history Andorra introduced income taxes of
10% (general rate), and a corporation tax
and tax on the income of non-residents also
of 10% each. These rates compare favourably
with Andorra’s neighbours (see comparison
table, previous page).

Andorra taxes capital gains at between
0% and 15%. It has no stamp or capital duty,
nor inheritance tax, luring corporations and
businesspeople to the country.

“Our indirect tax system was returning
enough revenue to the government to cover
the public finances, which is why today’s
direct tax system is based on lower taxes
than in some other countries,” says Credit
Andorra’s Mr Cornella. “We needed to
introduce direct taxes to bring our fiscal
system in line with international standards
and therefore be able to sign agreements
with other countries.”

The tax model has recently also attracted
sports personalities, especially professional
cyclists, somethingMrPatewas involvedwith.

“Professional cyclists compete around
the world. They maybe earn a maximum of
about €4m a year. They are under incredible
stress during the big tournaments, so when
they have time to recover from the Tour de
France or La Vuelta, they have to be able to
relax thoroughly,” says Mr Pate, who is also
the ambassador for sports in Andorra.
“When the cyclists recover they need to
breathe clean air and need to be able to just
enjoy the nature. They can do that here.”

SPECIAL STATUS
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if things go as expected,
andorra could be a small

luxembourg or singapore

With a high income per

capita and a good quality

of life Victor Pou
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JORDI CINCA
Q&A
Andorra’s finance minister explains to Stefanie Linhardt how budget consolidation and investment
in tourist infrastructure are aiding the country’s slow but steady recovery from recession.

Howdid the Andorran economy per-
form in 2016? Did you feel any

impact from the alleged money-launder-
ing crisis at Banca Privada d’Andorra
[BPA] in 2015?

In 2016, the Andorran economy made
another step towards economic consol-

idation with an estimated gross domestic
product [GDP] growth of 1.6%. This follows
five years of recession from2008 to 2012.We
came out of recession in 2013. Growth has
been slow recently but 2016’s predicted 1.6%
improvement further underlines this posi-
tive tendency.

The numbers also show that the econ-
omy was able to deal with the BPA crisis and
move on from these events. What happened
has had some impact on investment, but
now it is not an obstacle for our economy.

Importantly, in 2012 the government
made the decision to open up Andorra’s
economy, allowing foreign investors to hold
100%of a company’s capital. The decision to
reform foreign investment, together with
further transparency and our new tax frame-
work, has allowed us to increase the number
of new businesses and launch a new eco-
nomic strategy. The introduction of direct
taxes was necessary in parallel with the

opening of the economy in order tomaintain
competitiveness with other countries and to
reach double-taxation agreements.

What is your outlook for the econ-
omy in themedium term?
Our growth expectations for 2017 are
similar to 2016: between 1.5% and 2%.

There is no element we can especially high-
light but what we are going to see is an
impact on the financial sector of the Auto-
matic Exchange of Information agreement
with the EU and the Organisation for Eco-
nomic Co-operation and Development for
2018. But the financial sector is already pre-
pared for this, so we don’t expect the impact
to be greater thanwhatwe have already seen.

In 2017, we need to consolidate and con-
tinue our new fiscal model, especially in the
consolidation of themain pillars of our econ-
omy: tourism, commerce and the financial
sector. We have also seen an improvement in
construction. In addition to that,weare going
to see some results from the opening of the
economy with new sectors developing. But
we know that this will be a slow process and
not somethingwe are going to see this year.

What are the priorities in your 2017
budget?
Our 2017 budget is continuing our pol-
icy since the new legislature started in

2012.We have three objectives.
First, to stop the growth of the deficit

and reach a balanced budget. Since 2014, we
have nearly had a balanced budget. The defi-
cit was only related to the cost of financing
our debt. In 2017 we want to continue this
trend of the past few years and maintain a
public deficit of less than 1% of GDP.

It is the objective of the government not
just to maintain a balanced budget but to
consolidate it. For this reason, we decided in
2014 to introduce legislation to limit central

government debt at 40% of GDP. Many
larger European countries have
government debt ratios of more
than 100% of GDP, but this is
not an option for Andorra

because of our size, as we don’t want to put
our economy in danger.

Second, we want to diversify the income
of the government. When we took over gov-
ernment in 2012, 90% of government
income came from indirect taxes. With the
peculiarity of Andorra of having some
70,000 inhabitants and an average of 8 mil-
lion visitors a year it is normal to have a
higher proportion of indirect taxes, but we
needed to find a new balance between direct
and indirect taxes. To achieve this, in 2014
we introduced the requirement for a balance
of income between indirect and direct taxes.

Third, we are working on finding a solu-
tion to rising costs in the management of the
public health system to be sustainable in the
future, while maintaining quality. Another
challenge is the financing in central and local
administrations. It is necessary to normalise
these costs to avoid future risks.We expect to
start seeing results from the changes we are
working on in the budgets of 2018 and 2019.

You have talked a lot about budget
consolidation and cutting the defi-

cit. But as the economy is recovering,
where have you made a strategic deci-
sion to invest?

As we are now recovering, there will be
some investments made in infrastruc-

ture in 2017. But this is not transport-related
infrastructure, which was the focus of invest-
ments in 2000, but instead related tomaking
an impact on the productive capacity of the
country in favour of opening the economy
and boosting the tourism sector. So we want
to, for example, invest in an international
heliport that allows visitors to fly to Andorra.

In the next few years we also want to
invest in a multi-functional building, which
we hope will help attract additional interna-
tional events to Andorra. Buildings such as
the Cloud project, located in the centre of
Andorra, can also support the commercial
infrastructure of the country. We are now
making the investments forwhichwe did not
have the resources in 2012 to accomplish our
global goals.
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Crèdit Andorrà, global private banking
committed to service and sustainability
Crèdit Andorrà, a financial group offering global private banking and asset management services, is a leading financial
institution in the Andorran market. With almost 70 years of experience, today it offers an international platform providing
a wide range of boutique wealth management services and a value proposition focusing on trust, tradition and reputation.

Customer service lies at the heart of Crèdit
Andorrà’s business and it tailors the advice it
offers to clients’ own particular needs and
investment profile. Such services benefit
from the professionalism and expertise gar-
nered through the bank’s years of experience
and sound track record in the sector,
endorsed by its strong solvency (21.82%)
and capitalisation (593 million euros of Tier 1
capital), two of the attributes most highly val-
ued by both customers and financial institu-
tions today. This strength has allowed the
bank to successfully take on the challenge of
internationalisation and the changes in
Andorra’s financial sector to bring Andorra’s
financial system in line with international
standards and improve cooperation, trans-
parency and the exchange of information on
tax matters.

A BANK WITH GLOBAL ASPIRATIONS
In 2003 the Group began a sustained and sus-
tainable process of international expansion.

With a business volume in excess of 16.5 billion
euros, it is currently present in eleven countries
in Europe (Andorra, Luxembourg, Spain, Portu-
gal and Switzerland) and America (Miami, Pan-
ama, Mexico, Peru, Uruguay and Chile).

Its banking business is based in four loca-
tions: Crèdit Andorrà, the parent company;
Banco Alcalá, in Spain; Banque de Patrimoines
Privés, in Luxembourg, and Banco Crèdit
Andorrà (Panamá), in Panama. Asset manage-
ment and insurance services make up the rest
of its financial business. It also carries out its
work for society through its foundation, Fun-
dació Crèdit Andorrà.

BOUTIQUE WEALTH MANAGEMENT
Crèdit Andorrà’s approach to business is the
result of its vocation to serve and desire to sup-
port both people and companies with opera-
tions aimed at specialisation, and advice in
order to provide a service more closely aligned
with the particular needs of each customer.

Its concept of wealth management

involves taking advantage of the whole
team’s experience and knowledge, to offer
the customer bespoke boutique services
with the comprehensive, objective and per-
sonalised management of their assets and a
wide range of financial services: wealth plan-
ning, investment advice and discretionary
management.

INVESTMENT EXPERTS
The Group provides a service that combines
global solutions via an international platform
that offers more diverse alternatives, with the
added value provided by its local expertise in
each market. It applies an open architecture
approach, filtering and selecting from the
market’s many different options, offering the
chance to locate investment in different bank-
ing centres (multi-booking).

Its investment approach is characterised
by flexible decision-making which has
allowed it to offer strong capital growth
potential and consistent, sustained returns
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Sponsored by:

“GOOD GOVERNANCE AND
SOCIAL RESPONSIBILITY
ARE THE TWO CORE
ASPECTS OF OUR GROUP’S
MANAGEMENT AND FORM
THE BASIS OF OUR SOLID
FOUNDATIONS”

Josep Peralba, CEO of Crèdit Andorrà

that outperform the benchmark indices.
Crèdit Andorrà has set up an Advisory

service to constantly monitor customers and
advise them on possible investments. An
Advisor is an investment specialist who helps
bankers to meet their customers’ require-
ments, providing a highly personalised ser-
vice. This is one of the services implemented
recently by Crèdit Andorrà in line with its cul-
ture of constant innovation. The bank is also
working on digital transformation, a process
based on multi-channels, online services and
digitalised communications.

Equity 623 million euros

Total Business Volume 16,576 million euros

Assets Under Management 13,583 million euros

Total Operating Income 247.25 million euros

Net profit 72 million euros

Solvency 21.82%

Liquidity 65.14%

FIGURES 2015

AWARDS AND RATINGS
Bank of the Year Andorra 2016
Crèdit Andorrà has been chosen as Bank of the
Year Andorra 2016 by The Banker, a distinction
the bank has received on 8 occasions in the last
14 years. This award recognises the bank’s track
record, its strong performance and the actions
carried out during the year.

Top 1000 Ranking
Crèdit Andorrà is ranked as the first among banks
in the Andorran financial sector in the Top 1000
ranking by The Banker, with equity totalling 623
million euros, of which 593 million euros were
Tier1 capital at year-end 2015.

‘BBB’ long-term rating
Crèdit Andorrà has a long-term rating of ‘BBB’, with
stable outlook, and a short-term rating of ‘F3’
according to Fitch.

BankoftheYear2016

ANDORRA

``

UNITED NATIONS SUSTAINABLE DEVELOPMENT GOALS (SDG)
Crèdit Andorrà forms part of the United Nations Global Compact, endorsing its position as
a leading company in Andorra in the area of corporate social responsibility. The bank has
also taken its CSR commitment to the highest possible level internationally, adopting the
United Nations 2030 Agenda “Transforming Our World” to contribute to achieving the
Sustainable Development Goals (SDG). Specifically, Crèdit Andorrà has undertaken six of
the seventeen goals related to goodhealth andwell-being, quality education, decentwork
and economic growth, industry, innovation and infrastructure, responsible consumption
and production and climate action.

Apart from forming a part of the United Nations Global Compact and adopting the
Sustainable Development Goals, Crèdit Andorrà has also been a Finance member of the
United Nations Environment Programme (UNEP FI) since 1998. Other relevant events are
the publication of its first CSR report in line with the GRI standard (2003) and obtaining the
ISO 14001 environmental certificate in 2004.
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ESTHER PUIGCERCÓS FONT
Q&A
The general manager of the Andorran Banking Association tells Stefanie Linhardt
how the country’s banks are becoming more transparent, and explains how they are
adhering to EU standards despite the country not being a member of the union.

What are the main characteristics of
the Andorran banking sector?
Andorran banking is mainly private
banking. This is what the banks have

done since they started. The banks have
some commercial business, with some €7bn
of loans, but they only come from theAndor-
ran economy. The banks don’t lend abroad.
The rest of the business is private banking,
in which we have more than 85 years of
experience with highly qualified personnel.

We have high solvency, capital adequacy
and liquidity ratios. We offer a very wide
portfolio of products and our diversification
around theworld. These are ourmain values.

Banca Privada d’Andorra [BPA] was
the third largest bank in the country

by assets in 2013 before it was deemed a
‘primary money laundering concern’ by
the US Department of the Treasury in
2015. How significant a reputation issue
was this? And are there still repercus-
sions for Andorra’s banks?

The BPA case was a one-off, isolated
case of allegedmoney laundering.

The Andorran government and regula-
tors have done a good, quick job of resolving
it because it was a big issue for the country.

The Andorran institutions showed strong
commitment and a high level of coordina-
tion in their collective response to the case.
They passed the necessary legislation, which
implemented the Bank Recovery and Reso-
lution EU directive, thus avoiding the bail-
out of the bank by taxpayers. Within this
new framework, the resolution process was
initiated, segregating BPA’s cleared assets
and liabilities to a third entity which was
then sold to US investment company JC
Flowers. This new bank is now operating
normally [under the name Vall Banc]. For
us this is a closed chapter.

Furthermore, in February 2016 the
Andorran Banking Association [ABA] pre-
sented the results of the Andorran banking
sector for the year 2015. The results reflected
an increase in the banks’ assets under man-
agement and the high level of trust that the
clients have in Andorran entities.

We are aiming at presenting 2016 results
sometime at the beginning ofMarch.

In 2016, the Andorran government
signed the Automatic Exchange of

Information [AEOI] agreement with the
EU. How does this agreement fit into the
country’s banks’ development towards
transparency? What impact does this
have on Andorran banks?

Andorra is a very old but also a very
young country.Our constitution is from

1993 and, from a banking perspective, in the
1990swe issued a code of conduct in order to
regulate ourselves according to best banking
sector standards. However, [back] then
there were very few requirements, which is
why the ABA made the decision to apply
standards in line with other jurisdictions.
Since then we can talk about the evolution of
our regulation towards transparency.

In 2009, Andorra signed the Paris Dec-
laration, which represents one of the initial
milestones in the Andorran path towards
transparency and standardisation and
through which the government scheduled
transparency legislation that Andorra had to
put in place [for] future years.

From then on, Andorra has signed 24 tax
information exchange agreements, exceeding
theminimum of 12 required by the Organisa-
tion for Economic Co-operation andDevelop-
ment, seven double taxation agreements, the
monetary agreement with the EU [in 2011]
and in February 2016 the automatic exchange
of information agreement, also with the EU.
All of this aligns Andorra with international
standards in matters of transparency, money
laundering andbanking regulations.

These facts show that the transforma-
tion process has come a long way and that
the banking sector has been preparing itself
for years now for a business model through a
strong internationalisation drive and higher
value-added services by offering alternatives
for the diversification of savings.

You mentioned the 2011 monetary
agreement with the EU. Andorra is

not a member of the EU but through this
agreement is allowed to issue euro coins
and use it as its currency. In exchange,
Andorra’s banks need to implement EU
banking regulations. What is the timeta-
ble for these implementations?

Due to the international expansion of
the Andorran banks, all of their subsid-

iaries are already compliant with their
respective local regulations, which are
mainly in the US and EU. And in the same
way as EUmembers, Andorra is working on
the implementation of the new regulations,
[such as] MiFID [Markets in Financial
Instruments Directive] and EMIR [Euro-
pean Market Infrastructure Regulation]
according to the timetable set in the annex of
theMonetary Agreement.

How is not having a central bank
impacting liquidity for Andorran

banks?
Due to the lack of a central bank figure,
theAndorranbanking sector has always

focused on high capital adequacy and liquid-
ity ratios as itsmain principal feature. In fact,
both ratios are well above the ratios required
by the Andorran banking regulations.
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